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FEATURED

A Word from the
Director

Paul Morrison

It has always been my intention that every newsletter we
send out should strengthen our interactions with our
members and keep them all informed on the direction of the
company as we grow year on year. This is why | always try to
ensure that the content is substantial and interesting for each
member who reads it.

| am very proud to speak about and share updates for
Connect Staffing Group. What an interesting year it has been,
especially during the cost-of-living crisis within Australia, the
Aged Care reforms across the industry, expanding interstate,
Labour Agreement submission for sponsorship for
international nurses, multiple awards, and securing multiple
contracts.

Firstly, | would like to introduce Kelly Taylor in her new role as
Co- Director of Connect Staffing Group for all east coast
operations. Kelly was previously the CEO of Caring for You
nursing agency.

Welcome to the team Kelly!

HEALTHCARE

Connect Staffing Group have most recently signed and were
awarded multiple contracts with some being up to 10 years in
duration. for the provision of Nurses, Midwives , Regional
Area Nurses, Mental Health, ED, theatre and Assistants in
Nursing, across multiple states, with the Department of
Health for Northern Territory, Western Australia, Tasmania,
and in the very near future we will be looking at branching
into New South Wales.

AFFILIATIONS

Connect Staffing Group have affiliated with Institute Health
Nursing Australia (IHNA) to provide support to our Assistants
in Nursing (AINs) who possess a Cert lll in aged care (or
equivalent). IHNA offers subsidised fees and Recognition of
Prior Learning (RPL) to help AINs upgrade to a Cert llI
including the acute care module across Australia to support
the Department of Health across industries in metro and
regional Australia with the anticipated shortage of healthcare
personnel of 52,600 by 2030.

MEMORANDUMS OF UNDERSTANDING

e Connect Staffing Group is in discussions with Edith
Cowan University to set up a fully paid Connect Staffing
Group Scholarship program for 5 years to help support
student(s), that has come from a life of hardship and
domestic violence abuse (DVA), and that are wanting to
better themselves in becoming a nurse.

« Memorandum of Understanding for AINs to upskill to
Registered Nurses with our affiliation with ECU

o We are proud to continue our partnership arrangement
with ECU and TAFE with students to work across
Department of Health and Aged care.

AWARDS

« Connect Staffing Group’s recognition as a 'Great Place To
Work' certified company. This esteemed certification
underscores our unwavering commitment to cultivating an
exceptional work environment for our valued team
members.

« Connect Staffing Group has achieved the remarkable rank
of 200th on the esteemed Financial Times Fast 500
Companies list of High-Growth Companies in the Asia-
Pacific region for 2023.

« Connect Staffing Group has been featured in the
Healthcare Business Review and recognized as one of the
top 5 Healthcare Staffing companies in Australia for 2023.

« Connect Staffing Group has been featured on the
Australian Financial Review Fast 100/Fast Starters list for
2028.

« Connect Staffing Group has been honoured with the
prestigious "Nursing Agency of the Year 2023" award in
Australia and bestowed with the "APAC Insider Healthcare
Staffing Employee Care Excellence Award 2023."

« Connect Staffing Group won the Industry award from the
Recruitment Consulting Staffing Association (RCSA) for
Excellence in Safety and Wellbeing Culture with our
employees.

COMMUNITY INVOLVEMENT

» Ongoing sponsorship for the Australian National Culinary
teams. Most recently both the Junior and Senior teams
competed in Germany against 67 countries and over 2000
chefs. The senior squad, captained by Andrew Ballard and
the juniors, captained by Amber Heaton, came away with
silver and bronze medals, respectively.

National Sponsor for Turning Point Performance Dance

Academy for 20 kids to represent Western Australia in the

national dance championships in Queensland. We

understand how important it is for children to develop
these things and to enjoy physical activity that boosts self
esteem.

» Sponsoring Katie Nelis in the prestigious “Rose of Tralee”
The Rose of Tralee International Festival is an event which
is celebrated among Irish communities all over the world.
This festival bills itself as a celebration of the “aspirations,
ambitions, intellect , social responsibility, and Irish
Heritage” of modern young women.

CERTIFICATIONS

Connect Staffing Group is the only Nursing and Hospitality
agency across Australia with the following Certifications and
accreditations.
« Staff Sure Certification for two years for protection against
modern slavery
« ISOHSEQ 45001/14001/9001
» Trace Certified - This is our journey towards Net Zero.
Connect Staffing’s goals are to reduce our emissions by
80% by 2030 and to be completely carbon neutral by 2050.

ANNIVERSARY

Connect Staffing Group celebrates 20 years of operations on
6th of December 2024! Keep an eye out for an upcoming event
announcement. We look forward to seeing all of our dedicated
members for this special occasion.

| would like to thank everyone in supporting and representing
Connect Staffing Group at our clients’ sites. Without your
support we would not be where we are today!
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FEATURED

A Word from the East
Coast Director

Kelly Taylor

Allow me to introduce to introduce myself as the Co-
Director of Connect Staffing Group for the East Coast
of Australia. With over 12 years of experience in the
nursing labour hire industry, | am thrilled to embark on
this venture alongside Paul Morrison and our
dedicated team. Our collective vision is to execute
strategic growth plans that will shape our future
success as Connect Staffing Group works towards a
national footprint.

Leveraging my background as a nurse and former CEO
of Caring for You Nursing Agency, | bring a
comprehensive understanding of the health and aged
care sectors across the eastern seaboard and it is with
great enthusiasm that we welcome each of you
onboard to be part of Connect Staffing’s expansion
journey.

Our official launch occurred when we inaugurated our
Melbourne-based office in Clayton in May this year. We
are now actively servicing both public and private
hospitals, residential aged care facilities, and
urgent/primary care clients across Victoria and
Tasmania. Anticipate further expansion as we extend
our services to New South Wales and Queensland in
the coming months!

=  Tasmanian Health Service -
Tender Submission Update

As you may remember from our last newsletter,
late last year we were hard at work preparing our
latest tender submission for Tasmania Heath.

Well........ WE’VE BEEN ACCEPTED!

As of June 1, 2024, the Regional team, in
conjunction with the East Coast team, have been
preparing candidate submissions to the many
health service locations in Tasmania.

In total, there are 92 health service locations
spread across Tasmania.

We can break that down into the following;
4 MAIN HOSPITALS

o North West Regional Hospital - Burnie

o Mersey Community Hospital - Latrobe

o Launceston General Hospital - Launceston
o Royal Hobart Hospital - Hobart

TASMANIAN

M=
HEALTH &‘ ,é Tasmanian
SERVICE —~—’ GOovernment

Our internal East Coast team has been diligently
onboarding new talent, including Registered
Nurses, Enrolled Nurses, Student Nurses,
Assistants in Nursing, Food Services Assistants,
and Chefs. As we navigate the next phase, we will
strategically focus on both metropolitan and
regional opportunities, ensuring a diverse array of
locations for our Members in public and private
healthcare settings, aged care, corrections, and
primary care/general practice across the east
coast.

Our Members commitment during our initial phase
has been invaluable, and the positive
representation of Connect Staffing East to our
clients is commendable. The feedback received
thus far has been exceptional, reinforcing our
confidence in the path ahead. We eagerly anticipate
having you continuing this exciting journey with us,
where countless opportunities await across the
country.

Thank you for being an integral part of our mission.
Together, we will shape the future of healthcare
staffing across Australia.

14 DISTRICT HOSPITALS

Beaconsfield
Campbell Town
Queenstown

Currie (King Island)
plus many more

o 0O o o0 o

Other services provided around the state include;

Drug and Alcohol Service
Aged Care Service
Mental Health Service
Breast Screen Tasmania
Youth Health Service
Oral Health Service
Sexual Health Service

© 0O 0o 0 o o o©o

This exciting venture interstate offers our current
members and future candidates, an amazing
opportunity to work and experience more of this
beautiful country.

If you would like further information on this
wonderful opportunity, please contact the Regional
team at regional@connectstaffing.com.au.
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= Exciting East Coast Expansion
- Our Melbourne Office

Once the Tasmanian Health tender had been
accepted, our thoughts quickly turned to,
“How are we going to manage the east coast
operations from Perth?”

Easy, we’ll open an office on the east coast.

Never one to stand still, our fearless leader,
Paul Morrison, quickly leaped into action
securing office space in Melbourne, along with
several key appointments to oversee the
interstate operations.

The East Coast office officially opened on
Monday the 6th of May, 2024.

Meet Our Newest Heroes:

East Coast Opportunities

Our Melbourne team has been hard at work
onboarding new members to assist our clients all
over Victoria.

We are currently seeking local Melbourne RN/ENs
for the following specialties:

. Private Hospital (GEN/MED/SURG/CCU)
. Urgent Care/Primary Care

. Midwifery

. Aged Care

. Correctional Facilities

Contact the team on 1300 696 396

MEET THE EAST COAST TEAM

Director - East Coast Operations
Kelly Taylor

Born and bred in Melbourne, | have been working in the health
care sector for more than 15 years, with a strong background in
nursing, clinical governance, quality management, regulatory
compliance, contract negotiation and business development.
My mission is to provide excellence in service delivery and
support for our clients and candidates, through innovative and
tailored staffing solutions that meet their needs and
expectations. | am passionate in seeking continuous
improvement opportunities to ensure exceptional quality and
accessibility of healthcare personnel across Australia and
contributing to workforce solutions across the healthcare
sector.

Service Manager
Paul Greasley

| have worked in Health Care for around 12 years in several roles
including Allocations, Recruitment, Training, Compliance,
Quality Management Systems and Auditing. | joined the new
Connect Staffing East Coast team in May with some colleagues
that | worked with at our previous agency. Together, we are
loving growing the East Coast membership and clients, while
enjoying all the fun and mischief we come to love from one
another. | have previously worked in a family business for 20
years in industrial chemical manufacturing and spend a few
years working as radio news journalist for a couple of
Melbourne and Regional radio stations. In my personal time |
love motor sport, aviation and many long lunches with great
friends.

Clinical Recruitment Resourcer
Janet King

“| started my nursing career in 1983 as a hospital trained EN.
In 2000 went to uni to do my RN full time and worked 4 night
shifts a week, and also had two primary school age
daughters. | have worked in theatre as scrub, scout,
anaesthetic and PACU nurse. Ward work — Gen Med/Surg,
Aged Care, DON for 3 stand alone day surgery hospitals,
been an ANUM and NUM in theatre, Worked for ACQSC
doing Aged Care Auditing, Worked for another agency as PA
to Business Development Exec (Kelly Taylor), Worked at
another agency as Quality and Clinical Governance Co-
ordinator and now here with Connect Staffing since the start
of May as a Recruiter.”

Clinical Recruitment Resourcer
Danielle Kuliesa

“lam a born and bred Newcastle Novocastrian but a country
girl at heart! Loving life on our property with my husband, our
two older kids, dogs and horses.

| am an Endorsed Enrolled Nurse of 18yrs, having spent most
of my career in Community Aged Care Business
Management. At the end of 2023 | decided | was ready for a
change and started a new venture in Recruitment. My clinical
background is very helpful when it comes to the recruitment
role. | feel blessed to be a part of the Connect East journey
and am so excited to watch the service grow.”

WELCOME ABOARD
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Connect’s Internal Restructure

Connect Staffing has seen a lot of growth so far in
2024. With such growth, comes the need for
change.

Our biggest internal change occurred in March,
bringing all allocations hours back into the office.

We’d like to take this opportunity to thank Lianne
and her team at SLS Consulting for their efforts
and services over the last 24 months.

More hours internally, requires more staff!

Welcome to the Allocations team to the following
staff;

o Camila Jiminez

o Kate Ortiz

o Katie Nelis

o Mukit Murshed

In addition to the four member Allocation Co-
ordinators, Connect also required an increase
within the recruitment team.

Please welcome our new Recruitment Resourcers;

o Ella Swinfield (Metro)
o Maxim Denisenko (Regional)

More recruiters, means more members. More
members means more filled shifts. More filled
shifts means more payroll processing. Introducing
our newest payroll team member;

o Paris Zhao
o ZenaBangs

MEET OUR NEW MEMBERS
ALLOCATION CO-ORDINATORS

Camila Jiminez

“I have moved from Melbourne to Perth to pursue a
Masters Degree in Human Resource Management at the
University of Western Australia. My background in
healthcare and ongoing studies have equipped me with
the skills and knowledge required for this role. I’m thrilled
to join Connect Staffing and contribute to the team’s
success.”

Kate Ortiz

I’m thrilled and overwhelmed to share how my journey with
Connect Staffing has broadened my perspective and
empowered me with exciting tools in staffing software. As
an Allocations Coordinator, I’ve had the opportunity to dive
into innovative solutions that are shaping the future of our
industry. | have the chance to explore cutting-edge staffing
solutions with the help of my great and tremendously
awesome senior colleagues. Together, we're transforming
the way we connect talent with opportunities.

Katie Nelis

“l completed my BSC Honours Degree in Intellectual
Disability Nursing in Ireland at the Letterkenny Institute of
Technology. | have been lucky enough to call Perth my home
for the past year. “l am enjoying taking a break from the busy
world of nursing but feel working as an Allocations Co-
Ordinator is a great way to still be involved in healthcare. It is
an honor to work with a great supporting company.”

Mukit Murshed

“I’'m from Bangladesh and have a background as a Financial
Analyst. Right now, I’m studying Manageable Information
Systems at ECU, which has been a fantastic learning
experience. I’'m really proud to be part of the Connect team.
Every day, | get to interact with different kinds of people and
solve their problems. Delivering a good experience leaves a
residual feeling of positivity, even when I’m not working.”

RECRUITMENT RESOURCERS

Ella Swinfield

“l was raised in the UK and moved to Australia when | was 11
years old. | am a recent graduate of a Bachelor of
Counselling and have a passion for dealing with people,
which has aided my work as a recruitment resourcer with
Connect Staffing. I’'m eager to learn from my colleagues and
contribute to the growth of this supportive office
environment.”

Maxim Denisenko

“I’'m originally from Russia, I’ve made a significant journey
to Australia, bringing with me a wealth of diverse
experiences and perspectives. Since arriving in Perth
almost a year ago, I’'ve quickly adapted to my surroundings
and I’'m eager to contribute to my new company’s success. |
have a great enthusiasm and I’m sure that my skills and
dedication will be a valuable addition to the team.”

PAYROLL & INVOICING

Paris Zhao

“| recently joined Connect Staffing in February 2024,
bringing with me the experience in payroll from my tenure at
the Water Corporation. My background has equipped me
with a strong foundation in customer service and accurate
data entry and processing. | am particularly impressed by
the professionalism and camaraderie among my new
colleagues, which has made my transition both smooth and
enjoyable. | look forward to contributing to our collective
success and growing together as a team.”

Zeena Bangs

“lam a born and bred South Australian but have spent a
substantial time both In Vic and NSW. My main vocation has
been within specifically Credit Control/Accounts Receivable
and Payroll working for varied sectors. | am pleased to be
introduced to this industry and appreciative of the
opportunity to join Connect Staffing. | look forward to
becoming acquainted and working alongside my new
colleagues and being able to contribute to the growth and
success of the company.

WELCOME TO THE TEAM
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Health, Safety & Environment De-escalation

Listen: Listening allows an irate person to have
their say.

Acknowledge: Acknowledge that you
understand what is making the person angry or
upset. Use correct tone of voice and body
language when talking to the person.

Agree: Agree that the person has the right to be
angry or upset.

Apologise: Apologize that the person feels this
way or for the cause of the anger or upset
Clarification: Clarify the situation and make
sure the person knows that you can see what
they are talking about.

Choices: Offer the person choices as a solution.
Consequences: If needed advise them of the
consequences if they continue their behaviour.
Debrief: Always debrief with other staff
involved.

AGGRESSION MANAGEMENT

What is Aggression Management?

Aggression management is the strategies and
techniques used to control or manage aggressive
behaviors in patients, particularly those suffering from
mental health issues. These approaches are designed
to maintain the safety of the patient, staff and other
patients within the healthcare setting.

Dealing with Aggression

. Ifthe person is not causing harm to themselves or
anyone else - leave them alone.

. Avoid approaching

. Allow ample inter-personal space you and the
patient.

. Avoid making the situation worse by shouting or
touching the patient.

. Allow time for the patient to settle down. .

Things to Remember

YOUR safety comes first!

. Use hospital emergency codes.

. Remain close to exit points.

The Do’s; . Remain between the exit and the patient.

. If walking along side; ensure patient is
between you and the wall. Do not allow
yourself to be in a situation where you cannot
escape quickly and easily!

. Bevigilant.

Effective Communication

. Use short questions that can be
responded to with ‘Yes/No’
answers.

. Allow the patient time to respond.

. Provide re-assurance.

. Speak slowly and clearly.

. Remain calm

Always read care notes, behaviour

The don’ts notes and attend handover.

. Talk too quickly
. Talk down tothem

Talk over them
Shout
Mirror their frustration/aggression

Practical Management strategies

Be calm and confident with your
body language.

Do not respond to anger, with
anger.

Encourage the patient to vent their
feelings.

Acknowledge their frustration.

If a patient has an aggressive
history, approach with another
staff member.

D = Decide & Del
What changes do you

brief
nead o make =

enmvironmental, siaffing. How can you
changa A to batter manage B7? Brainstom

D = De-escalate

Allow Time for recovery.

5

Behaviour will escalate
i ii"s not well managed.

© A = Activating Event

To provent sggression, follow the Ten Top

Tips for preventing BPSD, I aggression
7 occurs establish the activating ovent, o

triggors. Theve s always an A

= Aemove the person from danger

= Remove polentinl weapons

u Give the person space (sfand back)

= Communicale in a caim, non-condronting
way = avold asking What' or Wiy - -
{remember communication is 55% body ~f
Y e © B = Behaviour

& anly 7% words)
= Encoursge the persan to ik What happened as a result of A?
Deacribe the actual behaviour, Lo

about haw they are feeling. : ;
& Empathise, fo: | can sea yorr am worbalphysical A0gression; waapon
used {urinal, walking stick, etc.)

vy angry, frighfened, efc....
u Allow the person time fo falk through
thair issses & establia what the probberm i

s (ry 1o put yourseif in their shoos)

See specific siralegies fo manage
BOGIEASION foF BNDOING MBNSGHTAN.

© C = Consequence

What was the consequence of B? "
Assess why the Person was aggressive Decision point!
= e they unwell, in pain7 Think about L o Back off or

appropriate referrals = GP, pain continue?
managemant, Genatrician, Aged

Paersons Montal Health Sendce (APMHS).
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Positive Feedback

66

I would like to say that the lady who came from Connect
Staffing was the best | ever had. My bathroom has
never shone so brightly, her cleaning was 101%, then
into making my bed, again she knew how to make a
bed, and such a delight to sleep in it last night. Her
hoovering and mopping where necessary, was
excellent, | hope you can pass these comments on to
Connect that she is an excellent cleaner, her name was
ANN and | hope she will be returning in 2 weeks’ This
lady is a real GEM. ~ Silverchain

66

| am writing to offer feedback on the service received
by your Chef over the previous two weeks at St Francis
Hostel. We are an Aged care facility for 41 people. Chef,
Andre was excellent. He was pleasant, professional,
and produced great food for our residents. They were
all delighted. We’d welcome him back any time! ~ St
Francis Hostel

66

Victoria is a very competent and clinically
knowledgable Nurse. | found Victoria to be caring and
friendly to all patients and staff. | would welcome
Victoria back at any time! ~ WACHS - Katanning
District Hospital

Ann Kamau

Andre Barros-David

Victoria Zuma
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Anne Foxall

66

What an absolute delight it has been for Anne
to join our nightshift team tonight! It was so
good to have an experienced, knowledgeable,
capable, competent and kind AIN to work
overnight. Anne has a "knowingness" of what
to do, when to do it, and how to do it as an AIN.
Communication, organisation, planning, were
all done automatically and with confidence!
Anne's manner with the residents living with
dementia was without fault! She has raised the
bar for all agency care staff who will come to
our facility. ~ Curtin Heritage Living - Riversea

66

I’m so glad that Leshaye is enjoying her time at
Albany. They have been under pressure with
extra patients and extra patient surveillance
recently. It’s a tough gig there at the moment
so it’s great that Leshaye is coping well under
that pressure! ~ WACHS -Albany Health
Campus

Leshaye Wellstead
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